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I. TINH HINH, PAC PIEM CUA CTCP PAU TU PHAT TRIEN NHA HUD2:
1. Tém tiit qua trinh hinh thanh va phat trién:
1.1. Gi6i thiéu chung vé CTCP Péu tw Phat trién Nha HUD2:

Tén giao dich: Cong ty cd phan Dau tu phat trién nha HUD?2

Tén tiéng Anh: Housing Development Investment Join Stock Company HUD?2
Tén viét tit: HUD2

Logo:

Vén diéu 1¢ dang ky: 89.623.530.000 dong

Vén thuc gop: 89.623.530.000 dong

Dia chi: S6 777, duong Giai Phong, phuong Gidp Bat, quan Hoang Mai, Ha Noi
Dién thoai: (04) 36686575 Fax: (04) 36646321

Website: www.hud2.com.vn

Nguoi dai dién theo phap luat: Ong Ng6 Van Thanh - Cht tich Hoi dong quan tri

Ngay tr¢ thanh cong ty dai ching: 16/4/2012

Gidy chung nhan diang ky doanh nghiép sd: 0101043105 do S& K& hoach va Pau

tu thanh phd Ha Noi cép 1an dau ngay 01/10/2004, dang ky thay doi lan thw 12,

ngay 18/01/2016

Linh vuc kinh doanh cuia Cong ty:

+ Xay dung cong trinh k§ thuét dan dung khéc. Chi tiét: Thi cong xdy dung cac
cong trinh dan dung, cong nghiép, giao thong, thay loi, ha ting ky thuat khu
do thi, khu cong nghiép;

+ Hoat dong kién tric va tu van k¥ thuat c6 lién quan. Chi tiét: Lap va quan ly
cac du 4n dau tu xay dung phat trién cac khu do thi, khu cong nghiép;

+ Kinh doanh bat dong san, quyén st dung dit thudc chii s hitu, chi s dung A

hodc di thué. Chi tiét:
e Dau tu cac du an theo hinh thirc chia khoa trao tay;
e Dau tu kinh doanh van phong cho thué, khach san, bii dd xe;
o Dau tu kinh doanh phat trién nha, cong trinh k¥ thuat ha tang do thi va khu
cong nghiép;
+ Ban budn vat lidu, thiét bj ldp dat khac trong xay dung. Chi tiét: Kinh doanh
vat liéu xay dung.

1.2. Giéi thiéu vé chirng khoan ding ky giao dich

Loai chimg khoén: c¢b phin phd théng
Ménh gia: 10.000 ddng/c6 phan
Ma chung khoén: HD2
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- Téng sb chung khoan dang ky giao dich: 8.962.353 ¢6 phin
- Sb lugng chung khoan bi han ché chuyén nhuong theo quy dinh cua phap luét

hodic T6 chuc ding ky giao dich: Khong ¢

- Gidi han ty 18 ndm gitr dbi voi ngudi nude ngoai: Thuc hién theo quy dinh tai
Nghi dinh s§ 60/2015/ND-CP ngay 26/6/2015 cta Chinh phu sta doi bo sung
mot sb diéu cna Nghi dinh sé 58/2012/NP-CP ngay 20/7/2012 ctia Chinh phu
quy dinh chi tiét va hudng dén thi hanh mot sé diéu ctia Luat ching khoan va stra
ddi, bd sung mot sb didu cua Luat Chimg khoan va quy dinh tai Thong tu sb
123/2015/TT-BTC ngay 18/8/2015 ctia B6 Tai chinh vé hudng dan hoat dong
dau tu nudc ngoai trén thi truong chimg khoan Viét Nam.
Tinh dén thoi diém 8/4/2016, ty 1& nim gitr ctia ngudi nude ngoai tai HUD?2 1a 0%.

1.3. Qua trinh hinh thanh va phat trién:

Céng ty cb phin Dau tu phat trién nha HUD? tién than 1 Cong ty Pau tu phat tricn
nha s6 2 dugc thanh 1ap nam 2000. Nam 2004, thyc hién theo chi truong dudng 161 chinh
sach ciia Dang va Nha nude, Cong ty da chuyén dbi mo hinh tir doanh nghiép Nha nudce
sang Cong ty ¢d phin. Theo quyét dinh s6 1293/QP-BXD ngay 12 thang 8 nam 2004 cia
Bo trudng Bo Xy dung trén co s& sip xép lai Cong ty Pau tu phét trién nha s6 2, truc
thudc Tong cong ty Dau tu phat trién nha va db thi - Bo xdy dung, Cong ty c6 phin Dau
tw Phat trién nha HUD2 chinh thirc di vao hoat dong tir ngay 01 thang 10 nam 2004. Vn
diéu 18 ciia Cong ty khi chuyén ddi thanh céng ty ¢d phan 1a 24.000.000.000 dong, trong
d6 ty 18 vén gép ctia Tong cong ty Pau tu phat trién nha va do thi 1a 70%. Hién nay, von
didu 18 cua Cong ty 13 89.623.530.000 ddng, trong d6 ty 1& vén gép cua Tong cong ty Dau
tu phat trién nha va do thi 1 51%.

Tir khi thanh 14p dén nay, Céng ty da tip trung ngudn lyc vao diu tu du an bit dong
san trong d6 khai théc triét dé thé manh 13 dau tu cac du an phat trién nha & va khu do thi,
Pinh huéng phat trién hop 1y cling nhimg thuan loi da tao diéu kién cho Cong ty cé
nhiing budc tién virng chic thé hién qua sw phat trién ngay cang 1én manh ctia Cong ty.

Cong ty di dat duoc nhiéu giai thuong, bang khen va chung nhéan chit luong qua
nhiéu nim hoat d6ng nhu sau:

Cong ty da dugc BO Xay dung tdng thudong danh hi¢u “Tap thé lao dong xudt sac”
nam 2004, 2006, 2008, 2009...

Cong ty dugc Chinh Phi ting “Co thi dua ctia Chinh phd” nam 2007.

Cong ty dugc Chu tich nuéc tang thuong Huan chuong lao dong Hang 3 nam 2010.

Cong ty dugc B§ Xay dung ting “Co thi dua cia B Xay dung” ndm 2011.

1.4. Qua trinh ting von:
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Bang 1: Qua trinh ting von diéu 18

Pon vi tinh: Ty dong

- Vén | Vén
Thoi gian % X AR
5 diéu | diéu l¢ x p
Lén aodn 1¢ sau Kl thixe Co sé phap ly
thanh dot | _° . phat hanh
phét hamh | 508 | phat
thém | hanh
Gidy chtmg nhan dang ky doanh
Cé phin hoa | NEDISP s6: 0101043105 do S¢
Néam 2004 24 DNNN K& hoach va Dau tu thanh pho
Ha NoO1 cap lan dau ngay
01/10/2004
- Nghi quyét Dai hoi dong co
o Tl A dong s6 18/NQ-BHDCD-2007
fé}?at hanh riéng | oay 8/10/2007, Pai hoi dong
= e G 2 | c0 dong Cong ty CP Dau tu
;jhlzgjt hﬁoﬁg phét trién nha HUD2 da thong
die o dbng qua phuong an phat hanh ¢0
hién hitu p},lléu“c‘huéng va phét hanh tang
_ Phit hanh va)nkdxéu 1¢ tir 24 ty dong 1én 50
LA thém cb phiéu v dong. I : o
M NEm2008 | 26 | 50 |cho b demg | L e quyet s OL/NQ-HDBO1
1 hien hitu theo | "88Y 07/01/2008 cua Hoi dong
" 1o quan tr‘iv Cong ty c6 phan Dau tu
i pﬁét Bk cho phat trién nha HUD2 v¢ vice !(/ét
cin b3 cong th}ic dq(;t phat hanh c6 phicu
nhan Vién e } & . 3 .
- Phit hanh cb | - Giay chp*ng Phan ding ky
phily cho 240 doanh nghiép s6: 0101043105
tc chién luoc do S¢ K& hoach va bau tu
‘ thanh pho Ha Noi cap thay doi
1an thar 2 ngay 6/6/2008
Phat hanh ¢6 | - Nghi quyét Pai hoi dong co
phiéu ra cong | dongsd 01/NQ-DHDCD ngay
chung 1/9/2010 théng qua phuong an
+ Phéat hanh ¢ | phat hanh
phiéu  thuong | - Nghi quyét PHDCD s6
cho cd dong | 01/NQ-DPHPCP ngay
hién hiru 27/4/2012
Lan | \ooo1n | 5o | 89:623 |+ Chao ban ¢ | - Gidy chimg nhan chao ban
2 53 phicu cho c0 | ching khoan ra cong chiing so
dong hién hiru | 117/GCN-UBCK ngay
theo  phuong | 17/11/2011
thirc thwc hién | - Nghi quyét s6 07/NQ-HDQT
quyén theo ty 18 | ngay 12/3/2012 cua Hoi dong
+ Chao ban cb | quan tri Cong ty vé viéc thong
phiéu cho can | quahty 09 c6 phiéu Ié phét sinh
bd cong nhan | trong qua trinh phat hanh co
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vién phiéu thudng cho c6 déng hién
+ Chao ban co | hitu

phiéu cho ddi | - Bao céo két qua chao ban co
tac chién luge. | phiéu ra cong chiing ngay
16/4/2012

- Gidy chimg nhéan ding ky
doanh nghiép sé: 0101043105
do S& K& hoach va Pau tu
thanh phd Ha Noi cap thay doi
1an thtr 6 ngay 10/4/2013

Nguon: Céng ty cé phan Dau tw phat trién nha HUD?

2. Co ciu td chirc va by may quan Iy cong ty

2.1. Dai hoi dong cb dong:

Gom tat ca cac ¢b dong co quyén biéu quyét, 1a co quan quyét dinh cao nhit cua
Cong ty, quyét dinh nhiing vén dé duoc Luat phap va Piéu 1¢ Cong ty quy dinh. Dac bict
cac co dong s€ thong qua. cac bao cao tai chinh ‘hang ndm va dinh hudng phat trién ctia
Cong ty. Pai hoi déng cb dong ¢ quyén bau, min nhiém, bai nhiém thanh vién Hoi dong
quan tri va thanh vién Ban Kiém soét ctia Cong ty.

2.2. Hoi déng Quan tri:
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La co quan quan ly Cong ty, co quyén nhan danh Céng ty dé quyét dinh moi van dé
lién quan dén muc dich, quyén loi cuia Cong ty, trir nhitng van dé thudc tham quycn cua
Dai hoi dong cb dong. Hoi dong quén tri c6 trach nhiém giam sat Giam dbc diéu hanh va
cac can bd quan 1y khac. Quyén va nhiém vu ctia Hoi dong quan tri do ludt phap, diéu le
Cong ty, cac quy ché ndi bd ciia Cong ty va Nghi quyét Dai hoi déng c6 dong quy dinh.

2.3. Ban Kiém soat:

La co quan thudc Dai hoi dong c6 dong do Dai hoi déng ¢ dong bau ra, Ban ki¢m
soat ¢6 nhiém vy kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh,
b4o céo tai chinh cua Cong ty. Ban kiém soat hoat dong doc lap véi Hoi dong quén tri,
Ban Giam ddc.

2.4. Ban Giam dbc:

Ban Gidm dbc ctia Cong ty gdm cé Giam dbc va Pho Giam ddc, trong dé Giam doc
14 nguoi diéu hanh hoat dong hang ngay cua Cong ty va chiu trach nhiém truge Hoi dong
quén tri va Dai hoi déng cb déng vé viéc thuc hién cac quyén va nhiém vu duge giao. Pho
Giam dbc 14 ngudi giup viée cho Giam dbc va chiu trach nhiém trude Giam dbc vé phan
viéc dugc phan cong, chi dong giai quyét nhimg viée dd duge Giam doc uy quyén va
phan cong theo ding ché do chinh sach ciia Nha nude va Diéu 1¢ ctia Cong ty.

2.5. Cac phong chirc nang:

Céc phong ban chic nang trong Cong ty g@m c0: Phong T6 chire Hanh chinh, Phong
Tai chinh ké tgén,’Ph(‘)ng Kinh doanh, Phong Ké hoach Dau tu, Phong Quan ly du an, Doi
thi cong xay lap so 1.

3. Danh sach co dong nam giir tir trén 5% von c6 phan ciia cong ty; Danh sach
co dong sang lap va ti 1€ co phan nam gii:

3.1. Danh sach c6 dong nam giir tir trén 5% von co phan cia cong ty:

Béng 2: Danh sach cd dong nam glu tir trén 5% vén ¢ phan cua Cong, ty

Ay 1o/
VDL
e

ok R 3 Téng 5-6 Toéa nha M5 S6 91

Iong Cong ty Dau tu x . .

phit teién nh vA &6 thi - | 01000106144 | Ngwyen Chi Thanh, Phudng | 4 cq0 90 | 51

Céng ty TNHH Lang Ha,’ Quan Dong Da,

Thanh phé Ha Noi
Tong cong 4.570.800 | 51

Nguoén: Danh sach cé dong HUD2 chot ngay 08/4/2016

3.2. Danh sich ¢6 dong sang 1ap va ti 1¢ ¢6 phan niim giir:

Coéng ty hoat dong theo hinh thirc cong ty cb phén tir ngay 01/10/2004 theo Gidy
chimg nhén ding ky kinh doanh ding ky 1an dau ngay 01/10/2004. Theo quy dinh ctia
Luat Doanh nghiép nam 2014, dén thoi diém hién tai ¢6 phiéu phd thong cua co dong
sang 1ap dd hét thoi gian han ché chuyén nhuong.

4. Co cAu cb dong:

Bang 3: Co chu ¢b dong tai thoi diém ngay 08/4/2016
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I | C6 dong trong nuwéc 188 8.962.353 89.623.530.000 | 100
1 | C6 dong td chire 2 4.900.800 49.008.000.000 | 54,68
2 | C6 dong c4 nhan 186 4.061.553 40.615.530.000 | 45,32
Il | C6 déng nwéc ngoai 0 0 0 0
1 | C6 dong td chire 0 0 0| 0
2 | Cb dong ca nhan 0 0 0| 0
III | CH phiéu quy 0 0 0, 0
Téng cong 188 8.962.353 89.623.530.000 | 100

Nguén: Danh sach ¢6 dong HUD2 chot ngay 08/4/2016
5. Danh sdch nhirng cong ty me va cong ty con ciia HUD2, nhirng cong ty ma
HUD2 dang nim gii quyén kiém soat hodac cb phén chi phéi, nhitng céng ty
nim quyén kiém soat hodic ¢ phin chi phéi dbi véi HUD2:

5.1. Danh siach Cong ty me, cong ty nam giir quyén kiém soat hodc co6 phin chi

phéi d6i véi Cong ty HUD2:

Téng cong ty Pau tw phat trién nha va dé thi- Coéng ty TNHH MTV (HUD)
- Ty 1& s& hitu ciia Téng coéng ty HUD tai Cong ty HUD2: 51% vén diéu 16
- Tru sé: Toa nha M5, s6 91 Nguyén Chi Thanh, P.Lang Ha, Q. Dong Da, Ha Noi

- Vén diéu 1&: 3.981 ty dong
- Dién thoai: (04) 3773 8600
- Website: http://hud.com.vn

Fax: (04) 3773 8640

- Gidy chimg nhan dang ky kinh doanh s6 001058000241 ngay 26/3/2013

- Linh vyc kinh doanh: Pau tu phat trién nha va do thi

5.2. Danh sach Céng ty con, nhitng Céng ty ma HUD2 niim quyén kiém soat
hodc c6 phin chi phéi: Khong c6

6. Hoat dong kinh doanh:

Hoat dong chinh ctia Cong ty ¢b phan Dau tu phat trién nha HUD2 1a déu tu cac du
an nha ¢, khu d6 thi va xay dung cac cong trinh dan dung khac. Ngoai ra, Cong ty con
kinh doanh khac nhur kinh doanh vat liéu xdy dung, kinh doanh bt dong san...
Trong nhiing ndm qua, Coéng ty da va dang thuc hién nhitng du an vira va nho, cé
hiéu quéa kinh té cao bing viéc thuc hién cac du 4n Uy quyén, du 4n thi phat do Tong
Cong ty lam chu dau tu. Cong ty da tao ra mé hinh cac khu do thi ddng bo vé ha ting ky
thuat, dam bao mat do xay dung, chiéu cao xay dung theo quy hoach duoc phé duyét. Cac
cong trinh do Cong ty dau tu dam bao chit lwong, k¥ thuat, my thuat, dich vu do6 thi hoan
chinh, gid ban phu hop véi thu nhip cta khach hang, duoc khich hang nhiét tinh dén
nhan. Qua dé, ning cao thwong hiéu ctia Cong ty trén thi truong bit dong san.

Cac dy 4n do Cong ty thyc hién dau tu xay dung va kinh doanh bao gom:
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- Du 4n dau tu x4y dung - kinh doanh ha ting va nha o tai s6 2 va s6 45 Giang Vo,
Q. Déng Pa, TP. Ha Noi;

- Du 4n dau tu x4y dung - kinh doanh khu PTM Bic Linh Bam mo rong X1, X2;

- Du 4n dau tu xdy dung khu phd 3,4 Khu d6 thi méi Tran Hung Dao, TP Thai
Binh, tinh Thai Binh;

- Du 4n chinh trang quy hoach khu nha & vin phong ph6 Hoa Lu;

- Du 4n ddu tu xay dung khu nha & thip tang BTS, Khu BPTM Viét Hung, Long
Bién, Ha Noi;

- Du 4n dau tu x4y dung nha & thip ting TT5 tai khu do thi TAy Nam ho Linh Dam;

- Du 4n dau tu xdy dung Nha & x3 hoi Théi Binh tai khu phé 4, Khu do thi méi
Tran Hung Pao, thanh phé Théi Binh, tinh Théi Binh;

- Du 4n Pau tu xdy dung nha & chung cu cao téng Twin towers (B1,B2, DV) tai
Khu d6 thi méi Tay Nam hd Linh Pam (Cong ty dang trién khai dau tu va kinh doanh).

Tir nam 2014, Cong ty mé rdng linh vuc san xuat kinh doanh sang linh vuc thi cong
cong trinh xay ldp. Dy 4n déu tu xdy dung nha & x& hoi Thai Binh tai khu phé 4, Khu do
thi mgi Tran Hung Pao, thanh phé Thai Binh, tinh Thai Binh do Céng ty vira lam cha dau
tu vira thi cong xay lip. Didu nay di giap Cong ty tiét kiém chi phi, giam gia ban chung
cu x3 hoi cho nguoi cé thu nhap thép tai dia phuong. Trong nim 2015, Cong ty bit dau
nhén thi cong xay 1dp cac cong trinh bén ngoai doanh nghiép, giup Coéng ty md rong nganh
nghé kinh doanh, dan khang dinh vi thé doanh nghiép trong vai tro nha thau xay lip.

Tinh hinh trién khai cac dy 4n hién nay ciia Cong ty:

Dy an HUD2 - Twin Towers tai 16 CT2 Khu d6 thi méi TAy Nam ho Linh Dam

Dia diém xay dung: Lo dit CT2, khu d6 thi moi Tdy Nam hd Linh Dam, quén
Hoang Mai, thanh phd Ha Nai.

Quy mé: Cong trinh hén hop nha & chung cu két hop dich vu thuong mai, gom 2
ting thap vai tong dién tich xy dung 2.483 m? téng dién tich san xay dung 37.119m’

Chiéu cao cong trinh: 1 ting him va 21 ting ndi (B1 va B2), trong do khdi dé 3 téng
churc nang dich vu, thuong mai (DC) va 18 téng can ho &.

Téng mirc dau tu: 460 ty dong



Tién d6 thyc hién dy an HUD2-Twin Towers : Khéi cong Quy 11/2015, du kién
hoan thanh va ban giao phan thé cho khach hang trong Quy 1V/2016 va hoan thién cin ho
dua vao su dung Quy 11/2017.

Du 4n hén hgp vin phong va nha & tai 777 dwong Giai Phéng, quin Hoang

N 2 ®

Mai, thanh phd Ha Nbi. :
Dia diém xay dyung: 777 duong Giai Phong, quan Hoang Mai, thanh phé Ha Noi.
Quy mQ: Tong diénﬁ tich san xe:ly dl‘_mg 12.064m?, gém 01 ting hdm dé xe, tang | lam
v‘én phong, ’téng 2 bai dé xe 6 to ndi, tang 4-7 lam van phong, tang 8 lam tang k¥ thudt,
tang 9-21 bo tri cac cdn ho chung cu.
Téng mue dau tu: 190 ty dong
{, Tién (\i@ thuc hién: Hién tai, Cong ty fiang hoan thanh thu tuc dicu ’chi'nh quy hoach
tong mit bang ty 1€ 1/500 va phuong &n kién truc so bd ctia du an. Dy kién thoi gian khoi
cong cong trinh: Quy I1/2017.
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Bang 4: Co ciu doanh thu thuin qua cdc nim

Nim 2014 Nim 2015
Chi tiéu o Ty cib i Ty
fgg ntgr); trong/DTT gg ntgr)! trong/DTT

(%) (7o)
DTT dy an 248.714 95,81% 282635 95,59%
DTT hoat dong xAy lip - . 13.053 4,41%
DTT khac 10.883 4,19% - -
Tong cong 259.597 100% 295.692 100%

Nguén: BCTC kiém todn nim 2015 cua HUD2

Bang 5: Co cau lgi nhuin gop qua cac nim

Nim 2014 Niam 2015
R At Giitg | LBILN gy | MylglLN
(@dng) gop/DTT (ddng) gop/DTH
8 (%) ; (%)
Lgi nhuan gop du 4n 32.137 12,38% 47.672 16,12%
LEYI I}huan gdp hoat dong i i 392 0.13%
xay ldp

Loi nhudn gop khac 10.724 4,13% - -
Tong cong 42.861 16,51% 48.064 16,25%

Nguon: BCTC kiém todn nam 2015 cua HUD?
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7. Bdo c4o két qua hoat ddng san xuit kinh doanh trong 2 nim gan nhit:

Bang 6: BAo cdo két qua hoat dong san xuit kinh doanh nim 2014-2015

Don vi tinh: Pong

Chi tiéu Nim 2014 Nim 2015 | % ting giim
Tong gia tri tai san 389.995.035.862 | 240.436.553.986 -38,35%
Vén CSH 106.551.863.797 | 109.759.030.389 3,01%
Doanh thu thudn 259.596.345.893 | 295.692.348.448 13,90%
Loi nhuén tir hoat déng kinh doanh | 19.091.355.171 | 28.710.680.392 50,39%
Loi nhuén khac 1.824.179.185 278.108.447 -84,74%
Loi nhudn trudc thué 20.915.534.356 | 28.988.788.839 38,60%
Loi nhuén sau thué 11.107.927.338 | 22.688.640.253 104,26%
Gia trj 50 sach 7 11.889 12.247 3,01%
Ty 1€ loi nhudn tra co tirc 64.55% 31.60% )

Nguon: BCTC kiém todn nam 2015 cua HUD?2

Vén dé cAn nhin manh tai BCTC kiém toan nim 2015:

Chi phi phai tra, cac khoan trich trude cua cac du an da hoan thanh chua dugc hoan
nhap ghi ting thu nhap khac do chd quyét toan cudi clng.

8. Vi thé ciia Cong ty so voi cac doanh nghiép khac trong ciing nganh:

8.1. Vi thé ciia Cong ty trong nganh:

Cong ty cb phdn Dau tu phat trién nha HUD2 1a mot thanh vién c6 bé day kinh
nghiém trong linh vuc kinh doanh bét dong san thuoc Tong Cong ty Pau tu phat trién nha
va do thi. Trong nhimng nim hoat dong, Coéng ty da tham gia thyc hién thanh cong nhicu
du 4n ddu tu nhu: du 4n Pau tu xdy dung va kinh doanh s6 2 va sb 45 Giang Vo, du 4n
Diu tu xdy dung khu d6 thi méi Bic Linh Dam mé rong (X1, X2), du an Khu phé 3.4
Khu d6 thi méi Tran Hung Dao, thanh phé Thai Binh, tinh Thai Binh, ... Cac khu d6 thi
nay ra doi dd dap tng duoc nhu cdu vé nha & ngay cang cao cia ngudi dan thu do Ha Noi
cling nhu tinh Thai Binh. Qua d6 thuong hiéu HUD néi chung va thuong hi¢u HUD?2 ndi
riéng dugc biét dén rong rdi trong linh vuc quy hoach, ddu tu cac khu dé thi méi.

So v6i cac doanh nghiép trong cung nganh, vai vai tro 1a thanh vién thudc Tong

Cong ty Dau tu phat trién nha va do thi, Céng ty HUD2 khong ngirng khang dinh uy tin

qua cac dy an dau tu.

San phdm cta Cong ty da dang, dap (mg nhu cau tai nhiéu phan khic tir nha chung
cu cho dbi twong c6 thu nhdp trung binh dén cc san pham can hd cao cap, nha lién ké,
biét thy cho cac dbi tuong cé thu nhap cao.

8.2. Trién vong phat trién ciia nganh:

Tiém ning va quy mé cua thi truong bt dong san Viét Nam con rat 1n. Theo Quyct
dinh sb 445/QD-TTg ngay 07/04/2009 vé dinh huéng quy hoach tong thé phat trién h¢
théng d6 thi Viét Nam dén nam 2025 va tim nhin dén 2050, nhu cau dat xay dung do thi
khoang 335.000 ha; nam ‘2020 nhu ciu dit xay dung do thi khoang 400.000 ha chiém
1,3% dién tich dat ty nhién ca nudce,Viét Nam phén ddu dat 20m® nha ¢/ngudi tai do thi
vao nam 2020. Ngoai ra, cac chinh sach mé ctia Nha nudc nhu: cho nguoi dan duge mua
nha & tai cac do thi ma khong cin ho khéu, Viét kiéu dugc mua nha va cho phép ngudi
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nudc ngodi mua nha & tai Viét Nam. .. ciing lam tiang nhu cdu vé nha & tai cac do thi lon.,
9. Chinh sach d6i véi nguoi lao dong:
9.1. Co ciu lao dong trong cong ty:
Tbng sb lao dong cua Cong ty tinh dén thoi diém ngay 31/3/2016 1a 74 nguoi.

Bang 7: Co ciu lao dong

Tiéu chi S6 lwong (nguwdi) Ty 18 (%)
I. Theo trinh d§
- Trinh d6 DPai hoc trd 1€n 53 74%
- Trinh d6 cao dédng, trung cép 4 6%
- Cong nhan k¥ thuat
- Lao dong phd thong 15 20%
II. Theo thoi han hop ddng lao dong
- Hop ddng khong thoi han 52 70%
- Hop ddng 1-3 nim 14 19%
- Hop ddng dudi 1 nim 8 11%
I11. Theo gio6i tinh
- Lao dong nit 22 30%
- Lao dong nam 52 70%

Nguoén: Céng ty cé phan Ddu tw phdt trién nha HUD?
9.2. Chinh sach dao tao, lwong thuéng, tro cip:
* Ché d9 1am viée:

- Thoi gian lam viéc: Cong ty cb phin Déau tu phat trién nha HUD2 t6 chic lam
viéc 8h/ngdy, 5 ngay/tudn. Thuc hién nghi vao ngay thir Bay va Cha Nhat. Khi co yéu
cdu v¢é tién do san xudt kinh doanh, can bd cong ty co trach nhiém lam thém gid va cong
ty ¢6 nhitng quy dinh dam bao quyén lgi cho ngudi lao dong theo quy dinh cia nha
nudc va dai ngd thoa dang cho nguoi lao dong.

- Nghi phép, nghi 1&, tét: Thuc hién theo Luét lao dong, nhan vién Cong ty lam
vi¢e véi thot gian 12 thang dugce nghi phép 12 ngay va thot gian khong lam viée du 12
thang dugc tinh theo ty 1€ thoi gian 1am viéc. Ngoai ra, ctr 05 nam tai Cong ty, nhan
vién tiép tuc dugc cong thém 01 ngay phép trong nim.

- Nghi ém, thai san: Nhan vién cong ty dugc nghi 6m va huong luong theo ché
do hién hanh. Trong thoi gian nghi thai san, ngoai thoi gian nghi ding quy dinh theo ché
d6 bao hiém con duge hudng lvong co ban do bao hiém x& hoi chi tra.

- MBbi treong 1am viée: Ngudi lao dong trong cdng ty tiy theo tinh chit cong
viéc duogc trang bi ddy du cac thiét bi, vat dung can thiét dé phuc vu cho cong viée. Lao
dong tai cac cong truong déu dugc trang bi bdo ho lao dong déy dd, ding chung loai
theo quy dinh.

* Chinh sach tuyén dung, dio tao:
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- Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1 thu hut ngudi lao dong co
ning luc 1am viéc cho cong ty, dap tng nhu cdu m¢ rong san xuét kinh doanh ctia doanh
nghiép. Tuy thudc vao timg vi tri cn tuyén dung, Cong ty xdy dung céc tiéu chi tuyén
dung phu hop.

- Pao tao: Hang ndm, tuy theo nhu cu vé cong tac td chuc can bo, Cong ty déu
clr can bo céng nhan vién ctia Cong ty tham gia cac 16p hoc bdi dudng, nang cao nghiép
vu, tip trung chii yéu cho cén bd phong Ké hoach Pau tu, phong Quan ly du an va
phong Kinh doanh.

* Chinh sach lwong, thwéng, phic lgi:

- Chinh sach, ché d¢ tién luong: Cong ty thuc hién tra luong theo hai hinh thirc:
Tra luong theo thdi gian bao gém cé4 luong co ban (4p dung theo thang bang luong tai
Nghi dinh 49/ND-CP ngay 14/05/2013) va luong bd sung theo hé sé luong chic danh
theo Quy ché tra lvong ciia Cong ty.

- V& chinh sach khen thudng, Cong ty di cé chinh sach khen thudng kip thoi doi
v6i nhitng c4 nhan, tap thé c6 thanh tich xuit sic trong hoat dong san xuét kinh doanh.
Nhirng ngay 18, tét tuy theo muc déng gép, ngudi lao dong dugce nhan thudng ximg dang
vGi cong st lao dong ma ho dad bo ra. Chinh vi vdy, Can bd cong nhan vién trong cong
ty ludn tich cyc, hing say lao dong va c6 nhiing dong gdép khong nho trong su nghiép
phat trién cta Cong ty.

- Béo hiém va phuc loi: Viéc trich ndp bao hiém xa hoi, bao hiém y té dugc
Cong ty trich ndp dung theo quy dinh ctia phap luat.

- Trong ndm 2015, Céng ty da thuc hi¢n trd luvong cho nguoi lao dong theo dung
quy dinh trong Quy ché tra lvong ddi véi ngudi lao dong ciia Cong ty duoc ban hanh tai
Quyét dinh s6 08/QB-HPQT, ngay 15/01/2014 ctia Hoi dong quan trj Cong ty HUD2.
Bén canh do, Cong ty da st dung Quy Khen thudng, Phuc loi dé chi thudng cho
CBCNV Céng ty nhéan cac dip 18, tét. Quy khen thudéng, phuc loi trich trong nam 2015
dugc trich 13 20% loi nhuan sau thué con lai, tang 12% so véi s ké hoach.

- Can cir vao két qua kinh doanh nam 2015, Cong ty di trich thudng Ban quan
tri va diéu hanh Céng ty nam 2015 va chi tra thu lao thanh vién Hoi ddng quan tri va
Ban kiém soat theo ding noi dung Nghi quyét DPHPCPD thuong nién nim 2015 sb
02/NQ-BHDBCD ngay 07/7/2015.

9.3. Mirc lwong binh quén:

Béng 8: Mirc lwong binh quin qua cdc nim

Nam Mikc lrong binh quin cia ngwoi lao djng
(ddng/ngudi/thang)
Nam 2014 8.000.000

Nam 2015 9.500.000

Nguén: Cong ty c6 phan Dau tw phdt trién nha HUD2

10. Chinh séch c6 tire:
Cong ty thuc hién chi tra cd tirc theo cac quy dinh ctia Luat Doanh nghidp, Didu 18 to
chirc hoat dong ctia Cong ty. Theo d6, phuwong 4n phan phdi loi nhuan va ty 1¢ chi tra co
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tirc do Hoi dong Quan tri xay dung, dé xudt va Dai hoi dong ¢ dong quyét dinh trén
nguyén tic sau:

- C4 tuc s& duge cong bd va chi tra tir loi nhuén con lai cia Cong ty cho cac co
dong theo ty 1& phan vén gop.

- Céng ty chi tra cb tirc cho c¢b dong khi Cong ty kinh doanh c¢é 1di, da hoan
thanh nghia vu nop thué theo quy dinh ctia phap luat va ngay khi tra hét sé ¢b tie da
dinh, Cong ty van dam bao thanh to4n cic khoan ng va cic nghia vu tai san khac dén
han phai tra, ddng thoi van dam bao di vén cho hoat dong san xudt kinh doanh cla
CoOng ty.

Bang 9: Tinh hinh chi tri b tic

Nim Ty 18 ¢b tire Hinh thire thanh todn
Nam 2014 8% Tién mat
Nim 2015 15% Tién mat

Theo Nghj quyét PHDCD thuong nién nam 2015, 2016 cua HUD2
11. Tinh hinh tai chinh:
11.1. Céc chi tiéu co ban
* Trich khiu hao Tai san c6 dinh
- Péi véi cac dy an Cong ty dang thyc hién diu tu, viée quan 1y tai san dugc &p
dung diing ché do chinh sach, quy dinh hién hanh, Quy ché quéan 1y tai chinh cua Céng ty.
- Thim quyén quyét dinh mua sim tai san cta Cong ty phu hop v6i quy dinh tai
Diéu 1¢ t6 chirc va hoat dong ctia Cong ty va quy dinh cua Phap luat.

- Viéc trich kh4u hao tai san c6 dinh cua Cong ty duoc thyc hién theo ding quy
dinh tai Chudn muc ké toan Viét Nam va Thong tu sb 45/2013/TT-BTC ngay 25/4/2013 cua
B0 Tai chinh vé viéc huéng dan ché d6 quan 1y, st dung va trich khiu hao tai san ¢d dinh.

- Tai san ¢ dinh dugc khau hao theo phuong phap dudng thing dua trén thoi
gian hitu dung uée tinh, phtt hop véi Ché do ké toan hién hanh. Thoi gian tinh khau hao
duoc udce tinh nhu sau:

+ Nha cura, vat kién tric: 5-30 nam
+ May moc thiét bi: 5-10 nam
+ Phuong tién van tai: 6-10 ndm
+ Thiét bi, dung cu quan ly: 3-5 nim

* Thanh todn cic khoan n¢' dén han:
Cong ty ludn thanh toan ddy du, ding han cac khoéan no.
* Cdc khoan phai ngp theo luit dinh

Céc khoan phai ndp theo luat dinh nhu: cac loai thué, phi va 18 phi, ... luén duoc
Cong ty thuc hién tbt, hoan thanh nghia vu ctia minh.
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* Trich 1ap cac quy theo luat dinh

Céng ty thuc hién viéce trich 1ap cac Quy theo Diéu 1¢ t6 chirc va hoat dong cua
Cong ty va quy dinh cua phap luat hi¢n hanh.

Bang 10: S6 dw cic Quy Cong ty

DPon vj tinh: Dong

TT Dién giai 31/12/2014 31/12/2015
1 | Quy dau tu phat trién 11.210.982.797 14.055.863.797
2 | Quy khen thuéng, phiic loi 701.761.347 3.538.917.347

Nguon: BCTC kiém toan nam 2015 cua HUD?2

* Téng dw ng vay

Tinh dén 31/12/2015, Téng du ng vay ctia Cong ty 1a 26.700.000.000 dong, trong
d6: Du no vay ngédn han 26.700.000.000 ddng, Du ng vay dai han 0 dong.

Du ng vay ngan han 13 du no cac hop ddng vay vén ca nhan véi muc dich dé bo
sung nguén vdn dau tu thuc hién du 4n dau tu kinh doanh nha & chung cu BI, B2, DV-
CT2 thudc du an Khu d6 thi méi Tay Nam hd Linh Pam. Thoi han cia hop dong: 9
thang, Lai sudt vay: 8%/nam.

* Tinh hinh c6ng no hién nay

- Tinh hinh c6ng ng phai thu:

Bang 11: Cac khodn phai thu ‘
Don vi tinh: Dong

STT Khoin muyc 31/12/2014 31/12/2015
1 | Phai thu ctia khach hang 83.389.824.235 84.040.360.451
2 | Tra trudc cho ngudi ban 2.731.150.063 7.563.268.415
3 | Céc khoan phai thu khac 5.192.935.927 7.194382.622
Téng Cong 91.313.910.225 98.798.011.488

Nguon: Bdo cdo tai chinh kiém todn nam 2015 cia HUD?

Téng sd no phai thu dén thoi diém 31/12/2015 cta Cong ty 1a: 98,79 ty dong.

Bao gom:

a. Phai thu khach hang: 84,04 ty dong
Trong do:

+ Phai thu khach hang DA thép ting TT5: 4422 ty dong
+ Phai thu khach hang DA Nha & XH Thai Binh: 3,32 ty dong
+ Phai thu khach hang DA Khu phé 3,4 Thai Binh: 13,26 ty dong
+ Phai thu khach hang cac du an con lai: 23,24 ty dong
b. Tra truéc cho nguoi ban: 7,56 ty dong
c. Céc khoan phai thu khac: 7,19 ty dong

Trong tong s6 ng phai thu trén, khéng c6 cong no phai thu khé doi. Do véy, Cong
ty khong phai trich lap du phong cdng ng phai thu khé doi trong nam 2015.
- Tinh hinh c6ng n¢ phai tra:
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Bang 12: Cac khoan phai tra

Don vj tinh: Pong

STT Khoan muc 31/12/2014 31/12/2015
I. | No ngin han 279.133.392.265 | 130.677.523.597
1 | Phai trd nguoi ban 154.063.453.128 | 13.661.135.103
2 | Nguoi mua tra tién trude 672.029.200 1.450.347.422
3 Tl Rnoal el e 1.029.753.068 5.492.459.319
nude

4 | Phai trd nguoi lao dong 1,358.226.739 2.472.322.119
5 | Chi phi phai tra 58.330.499.455 | 40.123.415.162
6 | Cac khoan phai tra, phai ndp khac 22.393.666.328 | 37.238.927.125
7 | Vay va ng thué tai chinh ngén han 40.584.000.000 | 26.700.000.000
8 | Qu¥ khen thudng va phuc lgi 701.761.347 3.538.917.347
II. | Ng dai han 4.309.779.800 -
1 | Vay va ng thué tai chinh dai han 4.309.779.800 -
Téong cong 283.443.172.065 | 130.677.523.597

Nguén: Bdo cdo tai chinh kiém todn nam 2015 cia HUD?2
Téng s6 ng phai tra dén thoi diém 31/12/2015 1a 130,68 ty ddng. No ngén han
14 130,68 ty déng, chiém 100% no phai tra.

Cin cir vao ké hoach kinh doanh dy 4n Pau tu xdy dung nha & chung cu Twin
towers (B1, B2, DV) niam 2016, tinh hinh thu hoi cdng no nam 2015 chuyén sang,
Cong ty nhan thiy dong tién thu du kién nim 2016 du kha nadng thanh todn cac khoan
ng ngén han va nhu ciu dau tu dy 4n trong nam 2016.

Céc du 4n dau tu ctia Cong ty déu di duoc Pai hoi ddng ¢b dong thudng nién
nam 2015 va Hoi ddng quan tri Cong ty phé duyét, ph hop véi Piéu 16 hoat dong, to
chtic cua Cong ty, phu hgp véi quy dinh cta phéap luéat.

* Pau tw tai chinh ngin han va trich 14p dw phong:

Tai ngay 31/12/2015, khoan dau tu tai chinh ngén han cta Céng ty 1a Khoan
dau tu dén ngdy ddo han. Pay chinh 13 tién giri c6 ky han 8 thang co gia tri
5.200.000.000 dong duoc g tai Ngan hang Nong nghiép va Phat trién Nong thon -
Chi nhanh Ha Thanh véi 14i suét 5,4%/nam.
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11.2.

Cac chi tiéu tai chinh chi yéu

Bang 13: CAc chi tiéu tai chinh chi yéu

STT Khoin muc PVT 125‘1’2 1;0‘1“5’
I. | Chi tiéu vé kha niing thanh toan
b H¢ so thanh toan ngan han Lan 137 L #7
2 | Hé s6 thanh toan nhanh Lan 0,42 0,99
II. | Chi t,iéu vé7c0' cau von
1 H¢ s6 ng/Tong tai san % 72,68 54,35
2 H¢ s6 ng/Von chu sé hitu % 266,01 119,06
III. | Chi tiéu vé niing lyc hoat dong
I Vong quay hang ton kho vong 0,61 [,34
2 | Doanh thu thuin/Tdng tai san binh quin Lin 0,54 0,94
IV. | Chi tiéu vé kha ning sinh 1i
I | Hé s6 loi nhuan sau thué/Doanh thu thuan % 4,28% 7,67%
) iiﬁ%ﬁg nhuén sau thué/Vén cha sé hitu o, 10.43% 20.98%
3 t}){ii:ﬂi(lellq;llnnhuan sau thu¢ /Tong tai san o 2.32% 7.20%
I e
Nguon: Bao cao tai chinh kiém toan nam 2015 cua HUD?
12. Tai san
Bang 14: Gia tri TSCP hiru hinh tai thoi diém 31/12/2015
Don vi tinh: Dong
31/12/2015
STT Khoan muc
Nguyén gia Gia tri con lai | % GTCL/NG
I TSCD hiru hinh 13.684.250.740 8.519.698.037 62,26%
1 Nha ctra vat kién tric 9.249.590.155 5.724.672.123 61,89%
2 Phuong tién van tai 4.364.960.585 2.785.814.802 63,82%
3 Dung cu quan ly 69.700.000 9.211.112 13,22%
II TSCD vo hinh 0 0 -
Téng cong 13.684.250.740 8.519.698.037 62,26%

Nguon:

Bdo cdo tai chinh kiém todn naim 2015 cua HUD?2
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13. Ké hoach lgi nhuén va cé tirc nim tiép theo:
Bang 15: Ké hoach lgi nhun va ¢b tire nim 2016 va nim 2017

Nim 2016 Nim 2017
Chi ti¢u DVT P L (R .
Gia tri gidm so vgi Gia tri giam so voi
nam 2015 nam 2016
Vén diéu 16 Ty dong 89,62 0 199,2 122,27
Doanh thu thudn Ty dong 319,5 8,05 352,8 10,42
Loi nhuén sau thué Ty dong 16,90 -25,55 15,52 BT
Ty 1é loi nhudn sau o )
thué/Doanh thu thuan ’ S ) 4
Ty 1&€ loi nhuén sau 5
thué/Vén diéu 18 o g, 560 i 7,79 .
C6 tic % 15 ) g )

Nguon: Cong ty ¢ phdan DPdu tir phat trién nha HUD2
* Ciin ctr thue hién ké hoach lgi nhujn ¢d tire nhitng nim tiép theo:
Xac dinh cy thé cac du an trong diém trong timg nam. Pau tu cac ngudn luc dé day
nhanh tién do thuc hién dau tu cac du an.
Tap trung diu tw nhanh gon, dirt diém va kinh doanh thu hdi vén cac du an dau tu.
Két hop vdi thuc hién dy 4n vira va nho, can to chirc nghién ctru tim kiém cac dur 4n
¢6 quy md 16n hon dé nghlen ctru chuén bi ddu tu cho cac nam tiép theo.

Tang cudng tich lay vbn trong cong tac kinh doanh ‘pat dong san ddi véi cac dy an
da va dang trién khai, xay dung nang lyc tai chinh viing chdc.

Néng cao quan ly chét lwong san phdm hoan thanh, xay dung va thyuc hién quy trinh
quan ly san pham chat ch& ngay tir giai doan nghién ctru 1ap quy hoach, chudn bi dau tu
dén giai doan thyc hién dau tu va két thiic dua du 4n vao hoat dong.

Chu trong cong tac nghién ctru thi truong, xay dung chién lugc Marketing, nang cao
trinh d¢ chuyén mén, xay dyng doi ngii can bo ¢6 nang lyc, chuyén nghiép, dap Umg duoc
yéu cau cong viéc.

- Giai doan 2016 - 2017:

+ Tép trung d4y nhanh cong tac thuc hién du tu cac du an: Dy 4n dau tu xay dung
chung cu cao ting B (B1,B2,DV) tai Khu d6 thi mgi Tay Nam ho Linh Dam; Dy 4n dau
tu xay dung toa nha va nha ¢ tai 777 Giai Phong; Hop tac dau tu cac dy an véi cac don vi
trong va ngoai Tong cong ty; Két hop chit ché dau tu voi kinh doanh, day nhanh cong tac
thu hdi vén, dam bao hoan thanh ké hoach theo tirng nam, ting tich Iy von;

+ Tép trung tim kiém, nghién ciru cic du 4 an moi va phat trién do thi trén dia ban Ha
Noi, dia ban truyén théng tai Thai Binh va mot s6 dia phwong c6 nhu cau cao vé nha ¢.

Giai doan 2016 - 2017 dy kién doanh thu ctia Céng ty ting do hoan thanh dy an dau
tu xdy dung chung cu cao ting B (B1,B2,DV) tai Khu d6 thi m¢i Tay Nam hd Linh Dam.
Tuy nhién, do dy 4n ddu tu xAy dung toa nha va nha & tai 777 Giai Phong du kién quy
3/2017 mai khoi cong nén'moi chi phi phat sinh trong ndam 2016, 2017 chua cé doanh thu
bu dép, do d6 loi nhuan duy kién s& giam. Dong thoi, giai doan nay, chi phi phat sinh tang
do Coéng ty ting cudng nghién ciu dau tu dy 4n méi di dugc Dai hoi dong c6 dong
thuong nién nam 2016 phé duyét chu truong nhu:
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Dy 4n dau tu xay dung khu nha & sinh théi tai Kiéu Ky, Gia Lam; Dy an diu tu toa
nha hdn hop HHO06 - Khu do thi Viét Hung giai doan 1; Dy an déu tu to hop trung tam
thuong mai, nha ¢ dich vu an uong tai thi trAn Mao Khé, Dong Triéu, Quang Ninh; Dy an
hop tac dau tu Khu nha & chuyén ddi tir Nha may san xudt phu ting va lap rap xe mdy -
Cong ty VMERP tai duong L€ Trong Tan - La Khé - Ha Pong - Ha Noi; Dy an khu nha ¢
tai 212 Hoang Quéc Viét; Dy an hop tic dau tu Khu hdn hop nha ¢ Vin phong thuong
mai chuyén déi tir Nha may cua Cong ty COMA 5 tai TAy MJ, Nam Tur Liém, Ha Noi;
Du 4n hop tac dau tu khu do thi Yén Son tai xd Nhan Hoa, huyén My Hao, Hung Yén.

* Mot sb giai phap cu thé:

- V& cong tac tai chinh:

+ Hoan thién co ché tai chinh ctia Cong ty hoat dong theo Luat doanh nghiép, quan
Iy va st dung ngudn vén hiu qua;

+ X4y dung hoan chinh céc quy dinh, quy trinh vé cong tac kiém tra, kiém soat vé
quan ly tai chinh;

+ X4y dung ké hoach vén phu hop v6i nhu cdu phat trién san xuat kinh doanh cua
Cong ty trong timg giai doan cu thé. Su dung vbn va quy ctia Cong ty dé phuc vu kip thoi
céc nhu cAu kinh doanh theo nguyén tic bao toan va hicu qua.

- Ké hoach tich lity va phat trién von chu s& hitu giai doan 2018-2020:

+ Vén diéu 18 hién tai cia Cong ty 1a 89 ,023 ty dong, trong do ty I¢ von gop cua
Tong cong ty HUD 13 51%. Véi muc tiéu ting vbn dé dam bao von cho ké hoach dau tu
giai doan 2016-2012, tang néng lyc tai chinh, dam bao hiéu qua st dung von, toi da hoa
loi ich cia doanh nghiép, co dong va dam bao an toan bén viing cta doanh nghiép. Cong
ty HUD2 x4y dung ké hoach tang v6n diédu 1¢ dot 3;

+ K& hoach tang vén, sir dung von phai dam bao tuan thi cac quy dinh vé quan ly tai
chinh ctia Cong ty dai ching va cia Nha nudc;

+ Xay dung ké hoach st dung vén: bd sung ngudn vbn kinh doanh dai han, ké hoach
dAu tu ngin han va dai han cia Cong ty.

- V& cong tac quan tri doanh nghiép'

Tiép tuc kién toan td chirc, cing ¢d bd may nhén sy, co ciu lai theo huéng phu hop,
gon nhe, hoat dong doéng déu, hiéu qua. Thuong xuyén ra soat didu chinh quy ché hoat
dong va chirc nang nhiém vy cia cac phong dé tang hiéu qua chi dao diéu hanh va dam
bao su hoat dong ddng déu cua cac phong chire ning.

- V& cong tac dau tu:

T4p trung dau tu dat diém céc dy 4n dang trién khai, ddy nhanh cong tac thu hoi von
cac du an da thyc hién va dang kinh doanh;

Xuc tién tim kiém, nghién ctru phat trlen cac du an diu tu co quy mé phu hop co
hi¢u qua & cac dia ban tlem nang, trudc mat tap trung tai thanh pho Ha Noi, tinh Thai
Binh va c4c dia ban c6 tiém ning, cac dia phuong c6 nhu ciu cao vé nha o;

Nghién ctru mé rong thém linh vuc dau tu kinh doanh vin phong, trung tdm thuong
mai, dich vu do6 thi ddm bao dong tién phuc vu san xuét kinh doanh. Tuy nhién, nhiém vu
hang dau 13 du tu phét trién cac khu do thi va nha o.

* Giai phap ngudn nhan lyec:

Xay dung doi ngli can bo nhén vién c6 trinh @9, kinh nghiém, thuong xuyén dao tao,
sap xép bd tri cong viéc phu hop véi kha ning clia timg can bd nhan vién va dap Gmg yéu
cau cong viéc ciia Cong ty;
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Xay dyng chién luge thu hut can bd c6 trmh d¢ va kinh nghiém cong tac, xay dung
ché do dii ngd hop 1y dbi voi can bd nhan vién, én dinh doi séng cho can bd nhan vién d¢
nguoi lao dong gan bo 1au dai véi Cong ty;

Ké hoach quy hoach can bg, ddo tao nang cao trinh do chuyén mon nghiép vu, co
ché linh hoat lam dong luc cho viée rén luyén, phin ddu vuon 1én ctia can bd nhan vién dé
tr& thanh cén bd chii chét cia Cong ty.

* K& hoach tiing von diéu 1é:
 Tai bai hoi dong cb dong thuong nién nim 2016 di thong qua chu truong ting von
diéu 1€ nhu sau:
- S6 lugng ¢ phén du kién phat hanh: 10.955.087 c6 phan
- Phuong thirc phat hanh:
+ Phat hanh ¢b phiéu cho vcé dong hién hitu dé tang vén didu 18 tir ngudn von
cht s& hitu: 1.991.634 c6 phan
+ Phat hanh thém cb phiéu cho ¢d dong hién hitu: 8.962.353 ¢ phan
DHDCP di iy quyén cho Hoi dong quén tri lua chon thoi diém phat hanh.
14. Théong tin vé nhitng cam két nhung chua thuwe hi¢n ciia cdng ty dai chiing:
Khong c6
15. Chién lroc, dinh hwéng phat trién san xuét kinh doanh:
Chién lugc, dinh hudng phat trién san xuét kinh doanh cuia HUD2 nhu sau:
* Muc tiéu:
Muc tiéu ké hoach 2016 - 2020 dua Cong ty HUD2 tr¢ thanh mét don vi cO uy tin
trong linh vue chuyén dAu tu, kinh doanh cac du 4n vé phat trién dé thi, nha &, quan tim

dén linh vuc tao 1ap van phong cho thué va tirmg budc nang cao ning luc cong tac xdy lap,
thi cong cac cong trinh xay dung.

Tang trudng, phat trién bén ving thong qua cic chi tiéu doanh thu, lgi nhuén.

Ké hoach xay dung c6 tinh kha thi cao, cé bién phap phong ngtra rui ro khi xay ra
cac bién dong cua thi truong.

* Nhiém vu:

Téng cudng cong tac quan ly, chi dao cua lanh dao trong hoat dong san xuét kinh
doanh d¢ tirng budc dua Cong ty phat tricn 6n dinh va bén viing.

Nang cao ning luc tai chinh va chuan bi tot nguon von dap Gng cho su phat trién

trong giai doan tiép theo.
Mé rong quan hé tin dung.

Tang cudng coéng tdc quan tri trong doanh nghiép trén co s¢ bd may qudn ly cua
Cong ty.

Cong tac dao tao, bdi dudng can bd nhan vién, xdy dung doi ngll nhan lyc phu hop
vdi qua trinh phat trién cua Cong ty.
16. C4c thong tin, cac tranh chip kién tung lién quan téi cong ty: Khong co
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II. QUAN TRI CONG TY:
1. Hoi ddng quén tri:
1.1. Danh sdich Hji dong quén tri:

Ghi cha
STT Ho va tén Chic vy
Ng6 Vin Thanh | Chu tich HDQT Thanh vién HDQT khong diéu hanh
2 |Nguyén  Thé| Uy viéen HPQT kiém | Thanh vién HDQT diéu hanh
Udce Gidm doc
3 Ngyyén Chién | Uy vién HDQT Thanh vién HPQT khong diéu hanh
Thang
4 | Nguyén Quang fj}f vién HPQT kiém | Thanh vién HPQT diéu hanh
Vinh K¢ todn truong
5 | Bui Ngd Viét ﬁy vién H,DQT kiém | Thanh vién HPQT diéu hanh
Cudng Phé Giam doc

1.2. So yéu Iy lich:

1.2.1. Ong NGO VAN THANH - CHU TICH HBQT

- G161 tinh: Nam

- Ngay sinh: 31/03/1969

- Qudc tich: Viét Nam

- Dén toc: Kinh

- HKTT: Phong 409, chung cu 671, dudng Hoang Hoa Tham, Phuong Vinh Phuc,
Quén Ba Dinh, Thanh phé Ha Noi, Viét Nam

- S6 CMND: 013466192 Noi cdp: Cong an TP Ha No6i ~ Ngay cip: 18/10/2011

- Trinh d6 chuyén mon: K¥ su co dién, Thac s§ quan tri kinh doanh

- Qua trinh cong téc:

+ Nam 1991 - T8/1999: Trudng phong KCS - Cong ty Kinh dap cau

+T8/1999 - T8/2001: Pho Giam ddc - Ban quan ly du an Pau tu xdy dung nha may
gach kiém tinh Viét Nam - Tong cong ty Thuy tinh va gom xay dung

+ T8/2001 - T11/2005: Pho phong k¥ thuat - Téng cong ty Thay tinh va gbm xay
dung

+ T11/2005 - T11/2007: Trudng phong phat trién thi truomg- Tong cong ty Thiy
tinh va gom xay dung

+T11/2007 - T11/2013: Giam ddc - Cong ty CP Xang dau Déau khi Pha Tho

+ T12/2013 - T7/2015: Giam dbc - Cong ty CP DPdu tu phat trién nha HUD2

+T7/2015 - dén nay: Chu tich HPQT - Cong ty CP Dau tu phat trién nha HUD2

- Chtre vu hién nay tai t6 chire: Chu tich Hoi déng quan tri

- Chirc vu dang nim gitt & céc t6 chirc khac: Khong

- Hanh vi vi pham phap luat: Khong

- Quyén loi mau thudn v6i loi ich cong ty: Khong

- Ty 1€ s¢hitu chimg khodn ctia ban than va nhing nguoi lién quan:
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+ S¢ hitu ca nhan: 0 ¢6 phin

+ Dai dién phin vén Téng Cong ty HUD tai Cong ty HUD2: 2.240.588 ¢4 phin

+ Nhitng ngudi ¢4 lién quan: 0 ¢6 phén

- Céc khodn ng dbi voi Cong ty: Khong

1.2.2. NGUYEN THE UGC - UY VIEN HPQT KIEM GIAM DOC

- G161 tinh: Nam

- Ngay sinh: 01/02/1980

- Qudc tich: Viét Nam

- Dan tdc: Kinh

- HKTT: Khu d6 thi méi Viét Hung - P. Giang Bién - Q. Long Bién - Ha Noi

- 86 CMND: 125196355 Noi cdp: CA Bfc Ninh ~ Ngay cdp: 13/08/2002

- Trinh d§ chuyén mén: Ctr nhan kinh té, Thac s¥ Quan tri kinh doanh

- Qua trinh cong tac:

+ T10/2003 - T12/2003: Can bd Ban QLDA s 7 thudc Téng cong ty Dau tu phat
trién nha va do thi

+T1/2004 - T9/2008: Cén bo Ban QLDA s 5 thudc Téng cong ty Diu tu phat trién
nha va do thi

+T9/2008 - T10/2011: Pho phong GPMB Ban QLDA s& 5 nay 1a Ban QLDA sb 11
thudc Tong cong ty Dau tu phat trién nha va do thi

+ T10/2011 - T12/2011 Pho phong Quy hoach va PTDA Ban QLDA s6 2 thudc
Tong cong ty Dau tu phat trién nha va do thi

+ T1/2012 - T5/2014: Phé giam dbc - Ban QLDA s6 2 thudc Téng cong ty Dau tu
phét trién nha va do thi

+T6/2014 - T6/2015: Phé giam ddc - Cong ty CP Diu tu phét trién nha HUD?2

+ T7/2015 - dén nay: Thanh vién HDQT kiém Giam déc - Cong ty c6 phan Pau tu
phat trién nha HUD2

- Chtre vy hién nay tai td chtre: Thanh vién Hoi déng quan tri kiém Giam ddc

- Chtrc vy dang nim giit & céc t6 chirc khéc: Khong

- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thudn voi loi ich cong ty: Khong

- Ty 1€ s6 hitu chirng khoan clia ban thin va nhiing nguoi lién quan:

+S& hitu cd nhan: 0 ¢ phan

+Bai dién phin vén Téng Cong ty HUD tai Cong ty HUD2: 1.433.977 cb phin

+ Nhitng nguoi 6 lién quan: 0 ¢ phin

- Céc khoan ng dbi véi Cong ty: Khong

1.2.3. Ong NGUYEN CHIEN THANG - UY VIEN HBQT

- G161 tinh: Nam

- Ngay sinh: 23/06/1972

- Qubc tich: Viét Nam

- Dan t6c: Kinh

- HKTT: 86 28, T4 13, phuong Sai Bdng, quan Long Bién, TP Ha Noi

- S5 CMND: 011557872 Noi cAp: Cong an Ha Noi Ngay cap: 09/01/2007
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- Trinh d6 chuyén mon: Thac s¥ kién tric

- Qua trinh cong tac:

+T10/1997 - T06/2001: Can by Xi nghicp 9 - Cong ty Xay dung 319

+T07/2001 - T6/2002: Can bd Cong ty Tu vin BT va XD - TCT Pau tu phét trién
nha va do thi

+T07/2002 - T3/2003: Cén bd Phong NCPTDA - TCT Pau tur phat trién nha va do thi

+T03/2003 - T07/2007: Phé Phong NCPTDA - TCT Pau tur phét trién nha va do thi

+T08/2007 - T02/2008: Can bd Tiéu ban CLPT - TCT Pau tu phat trién nha va do thi

+T03/2008 - T02/2010: Phé ban CLDT - TCT Dau tw phat trién nha va do thi

+T02/2010 - T04/2013: Trudng phong Tong hop - Tap doan HUD

+T04/2013 - dén nay: Trudng ban KHTH - TCT DPau tu phat trién nha va dé thi

+T05/2014 dén nay: Kiém nhiém Uy vién HPQT Cong ty HUD2

- Chtrc vy hién nay tai td chtre: Thanh vién hoi déng quan tri

- Chtrc vu dang ném gitr & céc td chirc khac: Trudng ban KHTH - TCT Pau tu phat

trién nha va do thi

- Hanh vi vi pham phap ludt: Khong

- Quyén loi mau thuln voi loi ich cong ty: Khong

- Ty 1¢ so hiru chiimg khoan cua ban than va nhiing nguoi lién quan:

+ S& hitu ca nhan: 20.475 ¢b phan

+ Pai dién phin vén Téng Cong ty HUD tai Cong ty HUD2: 896.235 ¢b phan

+ Nhitng nguoi ¢6 lién quan: 0 ¢6 phan

- Céc khoan no dbi véi Cong ty: Khong

1.2.4. Ong NGUYEN QUANG VINH - UY VIEN HPQT KIEM KE TOAN
TRUONG

- Gi6i tinh: Nam

- Ngay sinh: 08/10/1960

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- HKTT: Nha A50 TT15 Khu d6 thi Van Quan, Ha Dong, Ha No1

-S6 CMND: 111744948 Noi cdp: Ha Tdy ~ Ngay cap:  26/12/2005

- Trinh d6 chuyén mon: Cr nhan Kinh té, thac s§ Quan tri kinh doanh

- Qua trinh cdng tac:

-+ T5/1982 - T8/1989: Xi nghi¢p XD Cdng nghi¢p 2 - TCT Xay dung S6ng Da
+T9/1989 - T7/1995: Trudng ban ké todn - Xi nghiép Co gidi 3, Cong ty Séng Da 9
+ T8/1995 - T1/1998: Phé phong TCKT - Cong ty xdy lip ning luong song da 11
+T2/1998 - T4/2001: K& toan trudng - Coéng ty HUD3 - TCT HUD
+T5/2001 - T5/2005: K& todn trudng - Cong ty HUDS - Tong Cong ty HUD
+T6/2005 - T8/2007: Ké toan truong - Cong ty Thép THS
+T9/2007 - dén nay: K& toan trudng - Cong ty CP Dau tu phat trién nha HUD2
+2010 - dén nay: Thanh vién HDQT - Céng ty CP Pau tu phét trién nha HUD2
- Chure vu hién nay tai td chue: Uy vién HDQT, K¢ toan trudng
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~ - Chtre vu dang nédm giit & cac tb chie khac: Khong

- Hanh vi vi pham phép luét: khong

- Quyén lgi mau thudn voi loi ich cong ty: Khong

- Ty 1€ s& hitu chirng khodan ctia ban than va nhitng nguoi lién quan:

+ 8¢ hitu ca nhan: 40.000 ¢b phin

+ 86 hitu dai dién cho T6 chirc: 0 ¢b phin

+ Nhitng nguoi ¢6 lién quan:

Con dé: Nguyén Thi Hai Yén  S6 ¢d phan so hitu tai Cong ty HUD2: 5000 ¢b phan
- C4c khoan ng déi véi Cong ty: Khong

1.2.5. Ong BUI NGO VIET CUONG

- Gi6i tinh: Nam

- Ngay sinh: 26/10/1976

- Qudc tich: Viét Nam

- Déan toc: Kinh

- HKTT: S6 31, t& 6, phudng Phu La, Q. Ha Pong, TP. Ha Noi

-S6 CMND: 111298270  Noi cdp: Cong an Ha Tdy ~ Ngay cp: 02/4/2011
- Trinh d6 chuyén mon: Kién tric su

- Chire vy hi¢n nay tai t6 chirc: Uy vién HPQT kiém Phé Giam ddc

- Qua trinh cong téc:

+T12/1999 - T6/2006: Can by Phong Quan 1y dy an - Cong ty HUD2
+T/6/2006 — T4/2008: Can bd Phong Nghién ctru phat trién dy 4n - Cong ty HUD2
+T4/2008 - T5/2010: Can by Phong Giai phéng mit bing - Cong ty HUD2
+T5/2010 - T5/2014: Can by Phong Nghién ciru phét trién du an - Cong ty HUD2
+T5/2014 - T5/2015: Pho phong K& hoach dau tu - Cong ty HUD2

+T5/2014 - T8/2014: Pho phy trach phong Ké hoach Pau tu - Cong ty HUD2
+T8/2014 - T10/2015: Trudng phong phong K& hoach Pau tu - Cong ty HUD2
+T11/2015 - T01/2016: Trudng phong phong Quan ly dy éan - Cong ty HUD2
+T01/2016 - dén nay: Pho giam dbc - Cong ty HUD2

+T4/2016 - dén nay: Uy vién HPQT - Céng ty HUD2

- Chirc vu dang nim gitt & céc td chirc khac: Khong

- Hanh vi vi pham phép ludt: Khong

- Quyén lgi mau thudn véi loi ich cong ty: Khong

- Ty 1€ s& hitu ching khoén ctia ban than va nhiing nguoi lién quan:

+ 8¢ hitu ca nhan: 25.196 ¢6 phan

+S& hitu dai dién cho T chire: 0 ¢6 phin

+ Nhitng nguoi ¢6 lién quan: 0 ¢b phin

- Cac khoan ng ddi voi Cong ty: Khong
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2. Ban I(iém soat:
2.1. Danh sdch Ban Kiém soat:

STT Ho va tén Chire vu
1 | Nguyén Ba Hung Truong Ban
2 | Nguyén Luu Kién Thanh vién
3 | Pham Thi Thu Mai Thanh vién

2.2. So yéu 1y lich:

2.2.1. Ong NGUYEN BA HUNG - TRUONG BAN KIEM SOAT

- G161 tinh: Nam

- Ngay sinh: 15/03/1973

- Qudc tich: Viét Nam

- Déan toc: Kinh

- HKTT: P1203 CC A1 s6 54 phd Ha Pinh - Thanh Xuan - Ha Noi

- S8 CMND: 271073373 Noi cAp: Cong an Pdng Nai  Ngay cp: 29/07/2013

- Trinh d6 chuyén mén: Ctr nhan kinh té

- Qua trinh cong tac:

+Nim 1995 - Nam 2003: Kiém toan vién - Kiém todn Nha nuée

+Naim 2003 - Nam 2005: Trudng ban Kiém soat noi bd - Cong ty CP dau tu Ha Vit
+ N&m 2005 - T5/2013: Can bd phong Tai chinh K& toan - Céng ty HUD2
- +T5/2013 - dén nay: Trudng Ban Kiém soat Cong ty HUD2

- Chire vy hién nay tai td chire: Trudng ban kiém sodt

- Chire vu dang nim gitr & cic t6 chirc khac: Khong

- Hanh vi vi pham phdp luat: Khong

- Quyén loi méau thuln véi loi ich cong ty: Khong

- Ty 1€ s& hitu ching khoéan cta ban than va nhitng nguoi lién quan:

+ S& hitu ca nhan: 4.770 ¢6 phin

+ 8¢ hitu dai dién cho T4 chire: 0 ¢b phén

+ Nhitng nguoi ¢6 lién quan: 0 ¢6 phén

- Céc khoan ng dbi véi Cong ty: Khong

2.2.2. Ong NGUYEN LUU KIEN - TV BAN KIEM SOAT

- Gi6i tinh: Nam

- Ngay sinh: 08/7/1976

- Quéc tich: Viét Nam

- Dén toc: Kinh

- HKTT: Noi Dué - Tién Du - Béc Ninh

- S8 CMND: 125623297 Noi cip: Cong an Béc Ninh Ngay cap: 20/03/2011
- Trinh d6 chuyén mén: Ctr nhin kinh té

- Qua trinh cong tae:
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+ Nam 1999 - Nam 2006: Can b phong KHPT Cong ty ¢6 phan kinh Dap Cau

+ Nim 2007 - T12/2011: Truéng phong KHPT Cong ty 6 phan Dau tu phét trién
dich vu Dau khi (PISD)

+T2/2011 - T5/2014: Truong phong du an - Cong ty CP Tu van dau tu sao Dt Viét
+T5/2014 - T3/2015: Can bd Phong K& hoach Pau tu - Cong ty HUD2
+T3/2015 - T11/2015: Pho phong Phong Ké hoach Dau tu - Cong ty HUD2
+T11/2015 - T03/2016: Phu trach Phong K& hoach Dau tur - Cong ty HUD2
+T03/2016 - dén nay: Trudng phong Phong Ké hoach Pau tu - Cong ty HUD2
- Chtre vy hién nay tai to chtre: Trudng phong ké hoach dau tu, thanh vién BKS
- Chtre vu dang nim gitr & cac t6 chirc khic: Khong
- Hanh vi vi pham phép luat: Khong
- Quy?n lgi mau thuln voi loi ich cong ty: Khong
- Ty I€ s& hitu chirng khoédn cta ban than va nhiing nguoi lién quan:
+ S& hitu c4 nhan: 0 ¢d phin
4+ S& hitu dai dién cho T4 chire: 0 ¢b phﬁn
+ Nhitng ngudi ¢o lién quan: 0 ¢d phin
- Céc khoan no ddi v6i Cong ty: Khong
2.2.3. Ba PHAM THI THU MAI - TV BAN KIEM SOAT
- Gi61 tinh: N
- Ngay sinh: 16/9/1988
- Quéc tich: Viét Nam
- Dan toc: Kinh
- H6 khiu thuong tra: Phép Van - Hoang Mai - Ha Noi
- S5 CMND: 168207797  Noi clp: Cong an Hi Nam  Ngay cép: 14/03/2004
- Trinh d6 chuyén mén: Clr nhan luat
-Qua trinh cong tac:
o+ Ném 2011 - T5/2012: Chuyén vién phong T6 chirc Hanh chinh Cong ty Kinh
doanh bat dong sdn Viglacera

+T5/2012 - dén nay: Chuyén vién Phong T chirc Hanh chinh Céng ty ¢ phan Dau
tu phat tricn nha HUD2

+T7/2015 - dén nay: Thanh vién Ban kiém soat Cong ty ¢ phan Pau tu phat trién
nha HUD2

= = Chtrc vu hi¢n nay tai td chirc: Can bd phong T & chie Hanh chinh, thanh vién Ban
kiém sodt
- Chtre vy dang nim gitr & cac t6 chirc khac: Khong
- Hanh vi vi pham phap luat: Khong
- Quyén lgi mau thuin véi loi ich cong ty: Khong
- Ty 1€ s hitu chirng khoén ctia ban than va nhiing nguoi lién quan:
+S& hitu ca nhan: 0 ¢b phin
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+ S hitu dai dién cho T6 chic: 0 ¢b phin
+ Nhitng nguoi c6 lién quan: 0 ¢b phéan
- Céc khoan ng dbi voi Cong ty:  Khong

3. Ban Giam ddc:

3.1. Danh sich Ban Gidm ddc:

STT Ho va tén Chirc vu
Nguyén Thé Udc Uy vién HPQT kiém Gidm dbe
2 | Bui Ngo Viét Cudng Uy vien HPQT kiém Phé Gidm déc

3.2. So yéu Iy lich:

3.2.1. Ong NGUYEN THE UOC - UV HDQT, GIAM POC CONG TY

So yéu ly lich nhu trén.

3.2.2. Ong BUI NGO VIET CUONG-UV HDQT, PHO GIAM DOC CONG TY

So yéu ly lich nhu trén.

4. K& toan truomg: Ong NGUYEN QUANG VINH - UY VIEN HPQT kiém Ké

todn trudémg Cong ty

So yéu Iy lich nhw trén.

5. Can b§ quén ly:

~ Hién nay, tai HUD2, cac chttc danh quan ly do HPQT phé duyét bao gbm: Giam

doc, Pho Giam doc, Ké toan truong Cong ty.

6. Ké hoach ting cwdng quan trj cong ty:

Hoi ddng quéan tri Cong ty tiép tuc kién toan t6 chire, cing ¢b bo mdy nhan sy, co
cdu lai phong ban chirc nang cho phu hgp, gon nhe, hoat dong ddng déu, hi¢u qua.
Thuong xuyén ra soat didu chinh quy ché hoat dong va chtic ning nhiém vu cla cac

phong dé tang hiéu qua chi dao diéu hanh va dam bao sy hoat dong dong déu cla cac
phong chirc nang.

Cong ty s€ xdy dung Quy ché quan tri cong ty phu hop voi quy dinh hi¢n hanh (Luét
doanh nghiép s 68/2014/QH13 va cac van ban hudng dan).

Trén day la toan bd ndi dung thong tin tom tit v& Cong ty ¢d phin Diu tu phat trién
nha HUD?2 va tinh hinh san xuat kinh doanh ctia Cong ty phuc vu cdng tac Pang ky giao
dich ¢0 phiéu Cong ty c6 phan Pau tu phat trién nha HUD2 tai S¢ giao dich ching khoéan
Ha Noi. '

27



Ha Noi, ngay @ftha’ng 0Sncim 2016
CONG TY CO PHAN PAU TU PHAT TRIEN NHA HUD2
CHU TICH HPQT TRUONG BAN KIEM SOAT

Ngo6 Vin Thanh Nguyén Ba Hung

GIAM DOC KE TOAN TRUONG

Nguyén Thé Uée Nguyén Quang Vinh
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Ha Noi, ngay 05 thang )$ nam 2016
CONG TY CO PHAN CHUNG KHOAN MB
NGUOI PAI DIEN THEO PHAP LUAT

Tran Hai' Ha




