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sb: A9 P Ha Néi, ngay 48 thang Olnam 2022
o BAocko
TINH HINH QUAN TRI CONG TY NAM 2021

(Ban hanh kém theo Théng tu s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020
cua B¢ truong B Tai chinh)

Kinh giti: - Uy ban chimg khoén Nha nuéc;
- S¢ Giao dich ching khoan Ha Noi

- Tén cdng ty: Cong ty ¢6 phan Pau tu phit trién nha HUD2

- Dia chi tru s& chinh: S§ 777 duong Gidi Phéng, phuong Gidp Bat, quin
Hoang Mai, thanh phé Ha Noi

- bién thoai: 024.36686575 Fax: 024.36646321

- Vén diéu 1&: 89.623.530.000 ddng

- Ma ching khoan: HD2

- M6 hinh quan tri cong ty: Dai hoi dong cb dong, Hoi dong quan tri, Ban
Kiém soét va Giam déc.

I. Hoat dong cta Pai hoi dong c6 dong:

Thoéng t1n vé cac cudc hop va Nghi quyet/Quyet dlnh ctia Pai hoi dong cb

dong (bao gdm ca cac Ngh1 quyét cua Pai hoi ddng c¢b dong dugce thong qua
duéi hinh thire 14y ¥ kién bang vin ban:

STT S6 Nghi quyét Ngay Noi dung thong qua

1) Bo c4o két qua SXKD niam 2020, ké
hoach SXKD niam 2021;

2) Béo céo két quad hoat dong nam 2021,
ké hoach hoat dong nim 2021 cta Hoi
déng quan tri;

3) B4o céo két qua hoat dong nam 2021,
ké hoach hoat dong nidm 2021 cua Ban
kiém Soat;

4) Béo cao tai chinh nim 2020 da dugc
kiém toan boi Cong ty TNHH kiém toan
An Viét;

5)Théng qua phuong 4n phan phdi lgi
nhuin va mtc chi tra cd tuc nim tai
chinh 2020;
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6) Théng qua phuong an chi tra thu lao
cho thanh vién Hoi dong quan tri, Ban
kiém soat;

7) Thong qua danh sach don vi kiém toan
bao céo tai chinh nam 2021 va soat xét
cac bao cao tai chinh giita nién do;

8) Thong qua viéc uy quyén cho Hoi
d6ng quan tri quyét dinh mot s6 noi dung
trong hoat dong san xuét kinh doanh cua
Cong ty;

9) Thong qua két qua thuc hién 5 nim
2016-2020 va ké hoach 5 ndm 2021-
2025;

10) Thong qua viéc sira d6i Picu 18 tb
chirc va hoat dong cta Cong ty, Quy ché
ndi bd vé quan tri Cong ty, Quy ché hoat
dong cua Hoi ddng quan tri Cong ty va
Quy ché hoat dong ctia Ban kiém soat;
11) Théng qua viéc mién nhiém va bau
bd sung thanh vién Hoi ddng quan tri,
thanh vién Ban kiém so4t nhiém ky 2017-
2022.

IL. Hji dong quan tri nim 2021:

1. Thong tin v& thanh vién Hoi dong quan tri.

Ngay bit diu/khong
Chttc vu (thanh vién HPQT con la thanh vién
STT [Thanh vién HDQT |ddc lap, TVHDPQT khéng diéu| HDQT/ HPQT dgc lap
hanh) Ngiay b6 |Ngiy mién
nhiém nhiém
1 [Trin Hong Son Chu tich HDQT 8/7/2020
, . Thanh vién HD
2 éng Truong Hai anityin 2oL 31/7/2020
Gidm doc Cong ty
3 [Bui Vin Thanh Thanh vién HDQT 20/9/2019
s o e Thanh vién HPQT,
4 Bui Ng6 Viét Cuong Phé Gidm déc Céng ty 26/4/2016
e 5 Thanh vién HDQT,
5 [Nguyén Minh Chién Triémg phong K& hoach B Ayt 29/6/2021
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2. Céc cudc hop HPQT:

STT Thanh vién HDQT So buoi hop HPQT| Ly do khong tham
tham duy du hop
1 [Tran Hdng Son 10/10
2 [Téng Trudong Hai 10/10
3 [Bui Vin Thanh 10/10
4 [Bui Ngb Viét Cuong 10/10
Puqc bau vao Hoi
5 Nguyén Minh Chién 2/10 dong quan tri tir ngay|
29/6/2021

3. Hoat dong giam sat cua HPQT dbi véi Ban Giam dc

Nim 2021, tinh hinh dich bénh Covid-19 tiép tuc c6 nhiéu dién bién phirc
tap hon so v&i ndam 2020. Thyc hién Chi thi 16/CT-TTg cua Thu tuéng Chinh
phu vé gidn cach xa hoi, trong nhiing thang d4u nam, cac dy 4n cong trinh do
Cong ty trién khai bi anh hudng nghiém trong vé tién d6 lam anh huodng truc
tiép dén hoat dong san xuét kinh doanh cua Cong ty. Tuy nhién dudi su dinh
hudéng/chi dao/giam sat cia HDQT, Céng ty HUD2 van git dwoc sy on dinh
trong cac hoat dong va dam bao an toan cho toan thé c4n bd/nhan vién; Mot )
hoat dong va két qua dat duoc nhu sau:

Chi dao tap trung moi nguén luc dé thuc hién du 4n BT nang cép, cai tao
dudng tinh 292 trén dia ban huyén Lang Giang, tinh Bic Giang, chuan bi dau tu
Du an khu dan cu thon Mau, x4 Thai Pao, huyén Lang Giang, tinh Bic Giang;
tham gia d4u thau gbi thau sd 01: Xay lip cong trinh tuyén 1, thudc du 4n:
Tuyén duong tir trung tim y té huyén Lang Giang di My Ha, tinh Bic Giang.

Chi dao ra soat, xay dung, hoan thién hé thdng vin ban phép quy, ndi quy,
quy ché ciia Cong ty phu hop véi Piédu 18 tb chirc va hoat déng Cong ty. T chirc
nghién ctru didu chinh Piéu 1 Cong ty cho phi hop véi cac thay d6i ctia Luit
doanh nghiép méi c6 hiéu luc va phu hop véi diéu kién thuc té cla Cong ty.

Chu tri, chi dao va t6 chirc thanh cong cudc hop Pai hdi dong cb dong
thuong nién nam 2021 vao ngay 29 thang 6 nam 2021.

Chi dao xay dung ké hoach trong hoat dong quan 1y, diéu hanh ctia Cong
ty bao gém ké hoach dau tu, kinh doanh, ké hoach tai chinh theo dinh hudng
dugc phé duyét.

Giam sat, chi dao cong bd thong tin voi muc tiéu dam bao tinh minh bach,
kip thoi theo dung quy dinh.

4. Hoat dong cua cac tiéu ban thudc Hoi déng quén tri:
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Hién nay, Hoi dong quan tri chua thanh lap céc tiéu ban, viéc trién khai
cac chu truong va trién khai c4c hoat dong do Hoi dong quan tri chi dao truc tlep
cho Ban diéu hanh thyuc hién cac quyét dinh, nghi quyét H01 dong quan tri; bd
nhiém 01 ngu0'1 phu trach quan tri Cong ty. Ngoai ra khi can thiét thi cha tich
HDQT yéu ciu truc tiép Giam déc hoic phong/ban thuc hién bao céo, hoic
théng qua cic cudc hop 1am viéc voi Ban diéu hanh/cac phu trich phong ban dé
xu 1y cong viéc.

5. Céc Nghi quyét/Quyét dinh ciia Hoi ddng quan tri:

STT bt ) Ngay " N
So ky hiéu théng N§i dung van bén

Quyet dinh phé duyet Ké hoach lua chon nha
thau (lan 1) dy 4n Pau tu xdy dung Ha ting k¥
thuat khu dan cu thén Méau— Lang Giang —
Bic Giang

Quyét dinh v/v trich quy khen thudng, phuc
2 1 06/Qb-HPQT | 27/01/2021 |l¢i chi cho CBCNV Céng ty nhan dip Tét
Nguyén dan Tan Stru nim 2021

Nghi quyét v/v lap danh sach cb dong co
3 | 12/NQ-HDPQT | 10/3/2021 | quyén tham duw PHDCD thudng nién niam
2021

Nghi quyet v/v iy quyén ky ho so glay to lién
quan dén viéc giai ngén cua cic Hop dong vay
von theo Nghi quyet 71/NQ-HPQT ngay
30/12/2020 ctia Hoi dong quén tri Cong ty

Nghi quyét v/v gia han thoi gian t§ chirc
DHDCD 2021

Quyét dinh v/v phé duyét quyét toan du 4n
6 |22/QDb-HPQT | 12/4/2021 | hoan thanh dy édn Pau tr x4y dung Khu nha &
thép tang BT8 Viét Hung

Quyét dinh v/v tam trich Quy khen thudng
7 126/Qb-HDQT | 19/4/2021 phtc loi chi cho CBCNV Céng ty nhan dip
gid to Hung Vuong ndm 2021

Quyét dinh v/v tam trich Quy khen thudng,
8 |30/Qb-HDPQT | 26/4/2021 | phuc lgi chi trang phuc cho CBNV Cong ty
nam 2021

Nghi quyét v/v gia han thoi gian t6 chuc
DHDCD thuong nién nam 2021

Nghi quyét v/v té chirc PHPCD thudng nién
nam 2021 cta Coéng ty HUD2

Quyét dinh bd nhiém Ké toan trudng Cong ty
—ba Nguyén Thj Lé Hing

Nghi quyét chap thuan chu truong tham gia

12 | 48/NQ-HDQT | 25/6/2021 | d4u gia QSDD de thuc hién dy an Khu
Shophouse va ha tang khu dan cu tai Thanh

1 | 04/Qb-HPQT | 8/01/2021

4 |16/NQ-HPQT | 17/3/2021

5 |20/NQ-HPQT | 09/4/2021

9 | 34/NQ-HPQT | 10/5/2021

10 |38/NQ-HPQT | 7/6/2021

11 | 46/Qb-HPQT | 30/6/2021




STT X Ng3
So ky hiéu thg?l)é N¢i dung van ban
phé Ha Tinh
] Quyét dinh v/v phan phéi loi nhuan sau thué
13 | 49/Qb-HDQT | 29/6/2021 n&m 2020
14 | 51/NQ-HPQT | 15/7/2021 Nghi quyét v/v phan cong nguoi dai dlen theo
Phép luét
X Nghi quyét v/v phan c6ng nhiém vu cic thanh
15 | 52/NQ-HPQT | 15/7/2021 vien HDQT Céng ty HUD2
16 | 55/NQ-HDQT | 01/11/2021 Q?yet dinh thanh 1&p t6 tham dinh truc thudc
Cong ty
?ghl 1iluyet v/v thong qua chu truong tham gia
' 4u thau goi thau sb 01: Xay lip cong trinh
e O L [ e tuyén 1, thugc du an: Tuyén dudng tir trung
tdm y t& huyén Lang Giang di My Ha
Nghi quyet v/v chét ngay dang ky cubi cling
1% || 2B, |22/ 112051 & chi tra b tirc ndm 2020 bing tién
19 | 68/QP-HPQT | 6/12/2021 | Quyét dinh cir cdn bo di hoc
20 | 70/NQ-HDPQT | 8/12/2021 NAghg quyét phé duyét phuong 4n huy dong
von vay
Nghi quyét vé viéc lua chon don vi kiém toan
2l e Q- EBOT  IZIRUSL |t 20 a1l chigharam S 0D 1
Quyét dinh phé duyét ké hoach lya chon nha
A thau (l4n 2) du 4n dau tu xdy dung ha tang k¥
2ei (FSIQDBDOIS |17l 202] thuat khu de‘1'n cu thon Mau, huyén Lang
Giang, tinh Bac Giang.
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IT1. Ban kiém soat q
1. Thong tin vé thanh vién Ban Kiém soat:

Ngay
Stt| Thanh vién BKS | Chirc vu| Ngay bit|khéng con| Trinh d chuyén
dau 1a thanh mon
vién BKS
1 | Vii Thi Thu Hué g;";g 29/6/2021 Ctr nhén Kinh 6
2 Nguyén Vin Quang Th%“lgg 0 97/4/2018 Cir nhan Kinh té
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3 [Phiam Thi Thu Mai Th%“ﬁsv €0 /72015 Ctr nhén Lugt
2. Cudc hop cia BKS

SO budi | ., ,x s i bR

Stt | Thanh vién BKS |hop tham e B lﬁ’e“ By L0 ST
T d du hop quyet duw hop

- ,

1 [Vii Thi Thu Hué 3 100% 100 %

2 Nguyén Vin Quang 3 100% 100%

3 |Pham Thi Thu Mai 3 100% 100%

3. Hoat dong giam sat cua BKS dbi voi HDQT, Ban Gidm ddc diéu hanh
va cb dong:

Ban kiém so4t d3 1ap ké hoach, x4y dung chuong trinh cong tac va phan
cong nhiém vu cu thé cho timg thanh vién, trién khai kiém tra giam st cic mat
hoat dong cua Cdng ty vdi nhiing ndi dung dau:

- Kiém tra qua trinh thyc hién cac Nghi quyét, quyét dinh cua BPHDCD,
HDQT va Ban gidm dbe.

- Giam sat viéc thuc thi, cong b thong tin ciia Cong ty theo cac quy dinh
ctia Luat chitng khodn va céc vin ban phap luat c6 lién quan.

- Kiém tra tinh trung thuc va hgp ly trong viéc ghi chép, cap nhat chimg
tir sd sach ké toan; thAm dinh béo céo tai chinh trén co s& Béo céo kiém toan tai
chinh déc 1ap trinh dai hi d6ng cb dong thuong nién.

- Tham gia vao cac T6 cong tac cia Cong ty nhim ra soat, stra dbi, xay
dung cac quy dinh, quy ché cua Cong ty; nghién ctru cac ché dd, chinh sach
nham hd tro cac phong ban trong hoat dong SXKD.

- C4c ndi dung khac thudc tham quyén cua BKS.

4. Su phdi hop hoat dong gitta BKS dbi v6i hoat dong cia HPQT, Ban
Giam ddc diéu hanh va cac can bd quéan 1y khéc:

Trong nam 2021, Ban Kiém soat da tham du tat ca cac cudc hop cua
HDQT, hop glao ban cta Giam ddc Cong ty, dugc cung cap day du thong tin vé
cac nghi quyet quyet dinh cua HDQT va Gidm dbc Cong ty. Trong qua trinh
thuc thi nhiém vu cua minh, Ban Kiém soat da duoc HPQT, Giam d6c Cong ty
tao diéu kién thuan loi dé hoan thanh nhiém vu.

Su ph01 hop 1am viéc chat ché gitra Ho1 ddng quan tri, Ban diéu hanh va
Ban kiém soat Cong ty nham muc dich chung giup Cong ty hoan thanh ké hoach
san xuat kinh doanh, thuc hién nghi quyét ctia Dai hoi dong ¢ d6ng theo ding
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phap luat, didu 16 té chirc Cong ty déng thoi dam bao loi ich cta cac cb dong.
5. Hoat dong khéc cia BKS (néu c0): Khong co
IV. Ban di¢u hanh

Stt| Thanh vién Ban didu | Ngay thing T;i“hf"@ Ngay bo mhlgm
hanh e c uAyen xﬁlen nhlgl.]: thanh
, mon vién Ban diéu hanh
Tong Truong Hai-TV KV su xay
1 HPQT 6/3/1982 dung cau 31/7/2020
Giam doc duodng
Bui Ngé Viét Cuong-TV Kién trac
2 HDQT Pho gism dbc 26/10/1976 =t 26/4/2016
V. Ké toan trudng
_ Ngay thing | Trinh d§ chuyén mon 5 m Bt ook
Ho va tén s inial nghiép vu Ngay b6 nhiém
. ) . Thac sy kinh doanh va
N x b z
g;yf’“ U Le g | 5 homm | quinigtirdhin e 30/6/2021
€ toan truong TP I T e I
té; Cu nhan ngoai ngl

VI. Pao tao vé quan tri cong ty

Céc khéa dao tao vé quan tri céng ty ma cac thanh vién HDQT, thanh
vién BKS, Gidm doc diéu hanh, cac can b6 quan 1y khac va Thu ky cong ty da
tham gia theo quy dinh vé& quan tri cong ty.

VIL Danh sich vé ngudi ¢6 lién quan ciia cong ty dai ching nim 2021
va giao dich cia ngudi c6 lién quan cia cong ty v6i chinh Cong ty

1. Danh sach vé ngudi c6 lién quan cia cong ty: (Phu luc dinh kém).

2. Giao dich gifta cong ty vdi nguoi co lién quan cua cong ty; hodc gifra
cong ty v6i cd déng 16m, nguoi ndi bd, ngudi ¢ lién quan cia ngudi ndi bo:
Khong c6

3. Giao dich gifta nguoi ndi bo cong ty, nguoi cd lién quan ciia nguoi ndi
bd v6i cong ty con, cong ty do cong ty nam quyen kieém soat: khong co

4. Giao dich gilta cong ty voi cac d6i tuong khac: khong c6

4.1 Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién
Ban Kiém soat, Giam ddc va ngudi quan 1y khac da va dang 14 thanh vién séng
1ap hodc thanh vién HDQT, Giam ddc diéu hanh trong thoi gian ba (03) nam tro
lai day (tinh tai thoi diém 1ap béo céo): khong c6

4.2 Giao dich gifta cong ty voi cong ty ma ngudi co lién quan cla thénl‘l
vién HPQT, thanh vién Ban Kiém soat, Giam dbc va nguoi quan ly khac la
thanh vién HDQT, Giam ddc dieu hanh: khong c6

4.3 Céc giao dich khac cua cong ty (néu cd) c6 thé mang lai loi ich vat




chét hodc phi vat chat ddi véi thanh vién HDQT, thanh vién Ban Kiém soat,
Gidm doc va nguoi quan ly khéc: khong c6
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VIII. Giao dich c6 phiéu ciia ngudi noi by va nguwoi lién quan cia

ngwoi ndi by nim 2021

1. Danh sach ngudoi noi bd va nguoi c6 lién quan cta ngudi ndi bo: (phu

luc dinh kém)

2. Giao dich ctia ngudi ndi bo va ngudi co lién quan doi véi ¢ phiéu cua

cong ty (khong co).

IX. Cdc van dé can luu y khic: Khong c6

Noi nhdn:
- Nhu trén;

T/M HOI PONG QUAN TRI

CONG TY
~ CO PHAN




Phuy luc s6 01
DANH SACH CO PONG NQI BO/NGUOI CO LIEN QUAN
(Keém theo bao cdo Quan tri Céng ty nim 2021

Bii Minh Nguyét

cia HDQT Céng ty HUD2)
Y B " hé (S6 ¢6 phiéu sé
Tén t5 chirc/cé nh {nan ke P i chi
0 chirc/ca nhan Chire vu v6i CDNB| hitu cudi K Ghi chu
X 1ra . Dai dién phan
1 Tran Hong Son Chu tich HbQT 2.240.588 |vén ciia Téng
cong ty
1.1 Tran Xuan Cuong Cha
1.2 [Tran Thj Minh Vo
1.3 [Trén Xuan Long Con
1.4 Tran Thi Cim Ly Con
1.5 [Tran Thi Ngoc Chj rudt
1.6 (Tran Thi Khang Em rudt
1.7 [Tran Phuong Uyén Em rudt
Thanh vién Dai dién phan
2 [Téong Truwong Hai HDQT, 1.433.977 |von gga tTong
Giam dbc SRR
2.1 [Téng Tién Bao Cha
2.2 Truong Thi Cham Me
2.3 [Lé Thi Quynh Vo
2.4 [Téng Quynh Huong Con
2.5 [Téng Huyén Thu Con
2.5 [Téng Tién Hung Anh trai
2.6 Téng Thi Hing ikl —
n Dai dién phan
. : Thanh vien 896.235 |vén cua Tong
3 [Bui Vian Thanh HDQT cong ty
s e Me
3.1 [Pham Thi Ngén
~ ) Vo
3.2 Nguyén Thi Thu Huong
; Con \
3.3 }Bfn Gia Bao
Con




Tén t§ chirc/c nhan Chiffoyn | Suanté Sochphienst  eop gy
voi CDNB| hitu cudi ky
3.5 [Bui Thi Lanh ch
ruot
3.6 Bui Thi Hanh Em rudt
3.7 Bui Thi Ha Em rudt
e L T Thanh vién So hitu c4
4 [Bui Ngo Viét Cwong HPOT 15.496 ohan
4.1 [Bui Vin Thép Cha
4.2 [Tran Thanh Thay Me
4.3 Ngb Thi Thu Hién Vo
4.4 [Bui Hong Ngoc Con
4.5 Bui buc Huy Con
4.6 Bui Bong Phuong Anh rudt
4.7 Bui Ngb Viét Ding Em rudt
By ' Thanh vién S6 hitu ca
5 [Nguyén Minh Chién HDPOQT 16 nhan
5.1 |La Thi Kién Me
5.2 [Nguyén Thi Thu Huong Vo
53 Nguyen Ngoc  Chayl Fon
Giang
5.4 Nguyén Minh Chau Con
5.5 Nguyén Thi Héng Van Chj rudt
5.6 Nguyén Minh Thing Anh rudt
5.7 [Nguyén Dtrc Toan Anh ru6t
6 Nguyén ThiLé Hing | Ké toan trwimg 10700 | ¢ HIL‘:‘; e
6.1 Nguyén Khic Minh Cha
6.2 Nguyén Minh Diéu Me
6.3 [Lé Minh Giang Chéng




Tén to chitc/ca nhan Chirc vu V(g,iuér}l);éi; Sﬁ;ﬁ 2111;(;5111(;6 Ghi chu

6.4 [Lé Minh Tuén Con
6.5 [Lé Minh Hung Con
6.6 [Lé Tién Diing Con
6.7 [Nguyén Thi Thuy Lé Chi ru6t
6.8 [Nguyén Phtic Khanh Anh rudt

7 Vi Thi Thu Hué Truéng BKS 446 se)’nklllzl;ll o
7.1 |Vii Van Hiép Bb
7.2 Nguyén Thi Bich Nga Me
7.3 [Nguyén Hoang Long Chdng
7.4 Nguyén Thanh Tung Con
7.5 Nguyén Vii Ngoc Minh Con
7.6 [Vii Xuan Hoa Em rudt

8 Nguyén Vin Quang Thanh vién BKS 0
8.1 Nguyén Vin Tu4n Cha
8.2 [Nguyén Thi Phuong Me
8.3 Nguyén Thi Tra Chi rudt

9 [Pham Thi Thu Mai Thanh vién BKS 0
9.1 [Pham Quang Mac Cha
9.2 Ng6 Thi Binh Me
9.3 Nguy Cao Ngoc Tu Chéng
9.4 Nguy Quang Minh Con
9.5 [Nguy Mai Ngoc Con
9.6 [Pham Thanh Tung Anh rudt




